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then, with a staff of three, to rooms above 
the town’s WH Smith.

Keith Hudson explained: “We started with 
£26,000 in the bank and were told to make 
the organisation work or to fold it. I became 
the modern Flying Dutchman and in my 
first year drove more than 40,000 miles in 
my little BMW talking to people and per-
suading them to join or sponsor events.”

And Keith’s philosophy of running BII as 
he had run his corps in the army is one that 
pervades the organisation today.

“It was a family business – everybody 
mattered and everybody had a stake in the 
business. We had to be entrepreneurial, 
because if were not we would close.

“Our ‘eureka moment’ came when I 
gave a presentation to the board of Bass 
Charrington in Mile End, London, because, 
once they were on side, the rest of the indus-
try started to follow.

“However, we always had to stress our 
independence, because some in the indus-
try did not understand what we stood for. 
We were not a trade association, nor a trade 
union. We had quite a different role – to 
increase the professionalism of anyone who 
worked in a pub. At the time there wasn’t a 
professional body for licensees.

The bedrock of today’s exams
“Our exams were assessed and approved by 
the government, the Justices’ Clerks Society 
and the police, and they have become the 
bedrock of today’s exams.

“BII works because its members get 
involved for the common good. In the early 
years we held an annual event at the Waldorf 
Hotel, at which government ministers, or a 
senior policeman, or someone from envi-
ronmental health would speak.

“Nothing succeeds like success and we 
became successful.”

In 1985 the Brewers’ Society formally 
acknowledged BII as the industry’s sole 
awarding body. In December 1991 it was 
accredited by the National Council for 
Vocational Qualifications as a joint award-
ing body with the Hotel & Catering Training 
Company (previously HCITB), to award 
National Vocational Qualifications for “On-
Licensed Premises Management” at NVQ 
levels 3 and 4.

BII currently has a discrete individual 

membership of 11,000, confined to brewery 
executives who have day-to-day responsi-
bility for the supervision of public houses, 
licensed-retail-sector trainers, and licensees, 
be they managers, tenants, lessees or free-
holders. 

And the scale of its growth can be meas-
ured by the fact that, by 1991, approximately 
100 brewing companies, commercial train-
ing organisations and colleges of further 
education administered BII examinations 
and some 4,000 students passed. Today 
nearly 5,000 organisations offer BII-
approved courses.

Additionally, BII has, over the years, not 
only developed its role as a middle-ground 
opinion-former in its field of responsibility, 
but has also acted as an independent and 
proactive organisation where collaborative 
cross-industry action is necessary; and it 
is now seen by government, education and 
industry as playing a major role in develop-
ing “social responsibility” and legal-and-
statutory-legislation training in the sector. 

Outstanding services to industry
In May 1992 it received a national award for 
“outstanding services to the industry”.

Mary Curnock Cook became BII’s second 
director in 1994 and set about bringing new 
skills to the organisation.

In seven years, she doubled BII’s member-
ship and increased the numbers of qualifi-
cations being achieved in the sector from 
5,000 to 80,000 a year, during the course of 
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which she was awarded an OBE for services 
in training in hospitality and tourism.

Her approach to people working in the 
licensed trade was simple: offer the punters 
clear and attractive qualifications that they 
want, with certificates they would be proud 
to hang behind the bar. “We got a successful 
portfolio of qualifications mainly by being 
very, very market-led,” she explained.

In January 2002, John McNamara, who 
was then director of the Hospitality Training 
Foundation (HTF) commercial division, 
was appointed to succeed Mary Curnock 
Cook.

And, to reflect the changing structure of 
the organisation, he was appointed BII’s 
first chief executive though, until he took 
up the job, Brian Maughan, currently direc-
tor of special projects, carried out these 
functions.

John has a wide commercial background 
gained in the financial-services industry 
and in training and development. During 
his tenure at HTF he was responsible for the 
organisation’s awarding body and its train-
ing delivery arm. Throughout this period 
John was associated with several BII projects 
and has, therefore, had considerable expo-
sure to the Institute’s work. 

So where will BII be in another 25 years’ 
time? Well there should be – if the hard 
work and commitment continue – a golden 
period, and its remit of raising standards, 
boosting business and sharing best practice 
will be at its very heart. 

BII 25th Anniversary

Our ‘eureka moment’ came 
when I met with the board of 
Bass Charrington – once they 
were on side the rest of the 
industry started to follow

�

 Mary Curnock Cook: “We got a 
successful portfolio of qualifications 

by being very, very market-led”

Keith Hudson: “We always had 
to stress our independence”
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